School Advisory Council Minutes
September 4, 2009     7:45am

The meeting was called to order at 7:48 am by Don Robert, SAC chair.  
Don Robert welcomed all and introduced everyone. 

Time and date for the next SAC meeting was set for October 6, 2009 at 6:00PM. The District membership is due by the end of the month.
Mr. Robert requested that volunteers attend the District Mini-Conference September 21, 2009 at 5:00PM. Val Margarit and Paul Surko volunteered. 

Dr. Cafiero presented the School Improvement Plan (SIP) and encouraged SAC members to go to NDHS home page and click on the SIP link to view the entire SIP. She discussed goals and the efforts to meet the goals set by the school and faculty. SIP can also be found at: www.FLBSI.org 

Dr. Cafiero noted that $5 per student from the general budget is allocated for the SAC committee to vote on how we are going to spend the money. Dr. Grimm noted that each year, the student planners are paid for from the SAC account.

Don Robert noted that at the next meeting in October, we need to vote on SAC officers.

Mr. Robert would like a list of fund raisers to be compiled and distributed to all parents so that parents can participate (i.e., Athletic calendars, Pizza Hut, Credit Cards such as the Target card, Banks, Gold Tournament in April).

Dr. Grimm brought up the School Improvement A+ money. This year, because NDHS raised its grade from a “D” to a “B”, we are eligible for $25,455.00. The SAC, she stated, must approve the final plan before the money can be received. Decision must be made by November 1, 2009. Dr. Grimm would like to see some money set aside to put a LCD projector with a laptop for internet access as well as a “Smart board” type monitor installed in the auditorium for entire school use. Mrs. Barrett feels that some of the money must be committed for reading programs and books. Money can be spent on:
Nonrecurring bonuses to the faculty and staff

· Nonrecurring expenditures for educational equipment or materials to assist in maintaining and improving student performance; or

· Temporary personnel for the school to assist in maintaining and improving student performance.

If school staff and the SAC cannot reach agreement by November 1, 2009, the awards must be equally distributed to all classroom teachers currently  teaching in the school.

Ms. Margarit expressed interest in trying to bring more parents to our meetings (ideas and ways). Some suggestions were:

· College Night and Scholarship Night

· Student performances

· Food

· Bonus points for students’ parents to come

· Drawing for a door prize (such as a gas card or other donation)

· Pot luck dinner

Committee was established to organize this effort: Mr. Barrett, Ms. Margarit, Mr. Surko, & Mrs. Barrett

The meeting was adjourned at 8:55 am.

