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NEW DIMNNSIONS ITIGII SCHOOL
MINUTES OF BOARI' MEETING

(et Bro*dway Cafe)
l2ll4tot;
7:30 AII(

Pr$ent: Jackie Dodge
Kflrcn Butler Miller
Al Tones
Tina Cafiers
Eunice Lochie
Larry Shamsid-Deen
Lynn Sparoek
Tommv Tate

Committoe Uglstes

AdminislativE Assessmenl Committee

Tommy Tate informed the boad that he bad looked st instrunents frorn Osceola and

Orange Counties and lu resotrunendod that we adopt Orange County's insturrrent as far

as time lineg arc concemed on evaluativc phases and that we do an evaluation three times

per year, It was also felt that &e person being evoluated should be kept infbrmed in order

to avold duc process issuee. Therefore, the board agreed to do at least three evaluations

per yeal for adminishators, namslg the initial ovaluatioo, midterm evaluation and a final

evaluation. That the initial ovalustion would be done after a short period of time. AIso,

the board asked fina Jaskie and Lany to r+rrite down tbeir job descriptions and submit

tlrem to the Bylaws and Contract Review Committee.
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Bylaws and Contact Review Committee

Thig committee is direct€d to review the bylaws and contacts in onder to update same

and report to the board. Some of the issiles for this committee to review regarding the

bylaws are: the type of board; role of forrnding members; and voting restrictions

regarding conflic'ts or potentid conflistri of interest. Thc committec is to discuss the

nunber of administrators needod for a sehool of out type,

'fhe meeting was adjourned.


